
University of Central Florida 

College of Medicine 

M1/M2 Minutes 

 

Meeting Date: 6/13/2025   Start Time: 3:03 p   Adjourn Time: 4:41p 

Chair: Dr. Kauffman 

Attendance:  

Voting member attendance: Drs. Kauffman, Beg, Bhatti, Dexter, Gros, Hines, Kalidindi, Khan-Assad, Castiglioni | Student reps: Daniella Mora 

Alternate voting member attendance: Drs. Coffee | Student reps:  

Discipline leads: Drs. Plochocki, Desin, Torre, Sturgis, Zayat, Plochocki 

Other/online attendance: Drs. Verduin, Selim, Piazza, Hernandez, Gibson, MacIntosh, Smith, Carrazana | Phil Bellew, Melinda Ragland, Caitlin Garcia, 

Luke van Blaricom, Soraya Smith, Jason Konzelmann, Kim Martinez, Shalu Gillum, Dale Voorhees, Andrew Quigley, Carolyn Castro, Emily Fagan, Soraya 

Smith, Liz Ivey, Nicole Brooks, Deedra Walton, Dale Voorhees, Laurel Poole 

 

Agenda Item Discussion Decisions 

Approve minutes  • approved 

Announcements • No July meeting, Next Meeting August 8, 2025 

• Curriculum Transformation Resources | M1/M2_Subcommittee_GRP | Microsoft Teams 

• Webcourses updates 
o Simple Syllabus 
o Weekly Objectives Template – Dr Harris 
o Placement of Synchronous Session Prep Materials 

▪ At least one day before synchronous session 

• Best practices for using Scholar Rx Bricks – Dr Harris 

• Review relevant sections of DCI – Dr Selim 

• End of year Evaluations, M1/M2: - Dr LaRochelle 

o Overall, very positive.  Improve formative feedback/feedback generally 

• Approved at CCom: 

o From M1/M2 

▪ 2024-2025 FIRE I Grading New 

▪ 2025-2026 FIRE I Grading 

▪ 2025-2026 FIRE II Grading 

▪ Course Objective Mapping Master List.pdf 

 

https://teams.microsoft.com/l/channel/19%3Ae590308249564222bbb4209f31030f80%40thread.tacv2/Curriculum%20Transformation%20Resources?groupId=8b7d787f-5ecc-4013-adfe-783fffd9f634&tenantId=bb932f15-ef38-42ba-91fc-f3c59d5dd1f1&ngc=true
https://ucf.sharepoint.com/:b:/r/sites/M1M2_Subcommittee_GRP-CurriculumTransformationResources/Shared%20Documents/Curriculum%20Transformation%20Resources/Course%20Objective%20Mapping%20Master%20List.pdf?csf=1&web=1&e=YbJcrf


• Use this document for building the syllabus 

o Careers Curriculum Proposal 4-14-2025.pdf 

o See attached document  

Proposals for vote A. Revised Pre-Clerkship Grade Proposal – Dr Kauffman 

a. Weight Assessments Revised – see attached word document and spreadsheets 

b. Motion: approve attached proposal as presented 

B. Updated Required Activities and Out of Class Work Policy 6.3.1 - Dr Kauffman 

a. ScholarRx brick & other reading time– use audio run time or 120WPM if audio 

time is not available 

b. Motion: approve attached proposal as presented 

C. Formative assessment policy – Dr Kauffman 

a. Quiz opens on Monday at 5pm each week, and remains available for two weeks 

i. Exception at course end: last formative quizzes must be completed by the 

day of the final exam. 

b. A pattern of no or late submissions will be reviewed for professionalism 

c. Discussion on Partial/no effort completions – how to address students who don’t 

engage with required formative items, and whether making formative assessment 

required fits the goal of formative items. 

i. Necessity & tradeoffs of policing low effort submissions vs usability of 

formative quiz data to make adjustments during a course 

d. Motion: Approve formative assessment policy as presented 

D. AI language for syllabus – Dr Kauffman 

a. Options from main campus on how to address AI usage by students.  For COM: 

only with explicit permission.  Applies to assignments students must submit. 

b. Distinguishing spellcheck/grammar correction from the AI doing the assignment 

for students 

c. Motion: Approve proposal as presented 

E. IS3 Grading Schema – Dr Bradshaw 

a. See attached document 

b. Motion: Approve proposal as presented with adjustments for the newly approved 

Revised Pre-Clerkship Grade Proposal 

F. Foundations Grading Schema – Dr Harris 

a. Make each domain’s leader mare distribution of individual vs group more clear 

and defined in the syllabi.  HSS assessment listed as 5% individual, 5% group 

A. Approved (8 in 

favor) 

B. Approved (8 in 

favor) 

C. Approved (8 in 

favor) 

D. Approved (8 in 

favor) 

E. Approved (8 in 

favor) 

F. Approved (8 in 

favor) 

https://ucf.sharepoint.com/:b:/r/sites/M1M2_Subcommittee_GRP/Shared%20Documents/General/Meeting%20Materials/June%2013%202025/Careers%20Curriculum%20Proposal%204-14-2025.pdf?csf=1&web=1&e=DUufqy


b. Motion: Approve proposal as presented with adjustments for the newly approved 

Revised Pre-Clerkship Grade Proposal 

M1/M2 Workload Monitoring   No M2 courses to report since last meeting.  IS2 workload remained within policy.  This will be 

updated next year for the new policy. 

 

M1/M2 grade reporting 

monitoring  

Grades were released within the two week deadline for most courses.  Exceptions will be 

addressed in the 2025/26 AY 

 

Student report M1: Students are decompressing and preparing for next year.  Some students are in Peru for a 

course, or continuing with other studies. 

 

Course director reports No reports  

Other business   

 


