
 

Transforming Dysfunctional Teams Learning Objectives 

Identify the different root causes of dysfunctional team dynamics and forms of toxic teams 

Reflect on the benefits of high performing, cohesive teams 

Recall and implement strategies for improving team dynamics 

 

Related Resident Evaluation Items 

• Clearly communicated roles and expectations. 

• Provided prompt constructive feedback. 

• Treated me with fairness and respect. 

• Was a positive role-model for professional practice and behaviors. 

 

Root Causes of Dysfunctional Teams 

 

 

 

 

 

 

 

 

Tips for Transforming Dysfunctional Teams Leadership tips for resolving team conflict 
1. Start with a Positive Assumption 1. Define acceptable behavior 
2. Add Your Full Value 2. Hit conflict head-on 
3. Amplify Other Voices 3. Understand the ‘WIIFM’ factor 
4. Know When to Say “No” 4. The importance factor 
5. Embrace Productive Conflict 5. View conflict as opportunity 
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Role-Play Scenarios 

 

 

 

 


