
 

MAY 12, 2017 
8:30-11:30 A.M. 

“MANAGE YOUR 
RESEARCH LIKE A PRO” 

A Research Project Management 
Training Symposium for Faculty 

Investigators 
Come and learn the principles of successful research 

project management from our lineup of UCF experts. 

Whether you are a seasoned researcher or just 

contemplating your first research project, this training 

will provide you with the practical knowledge and 

skills necessary for managing your research efficiently 

and effectively.  

 

  

 
UCF College of 

Medicine Faculty 
Collaboration and 
Engagement Series 

(FACES) 

 
Organized and hosted 

by the Office of the 
Associate Dean for 

Research 

 
All COM faculty and 

research staff are 
invited 

 
Attendance is 

required of all current 
COM internal 

“seeding” grant 
recipients 

 
Videoconferencing to 

Main Campus and 
UCF Health (details to 

follow by email) 
 

EVENT LOCATION  
UCF College of Medicine, 
BSBS Building, Room 103 
6900 Lake Nona Blvd, 

Orlando, FL 32826 (Shuttle 
service is available from the 
Main Campus and Research 
Park locations.  See schedule 

at www.parking.ucf.edu) 

 

Looking forward to seeing you there!  



 “Manage Your Research Like a Pro” –  

A Research Project Management Training Symposium for Faculty Researchers  

(College of Medicine, BSBS Building, Room 103) 

Training Symposium Agenda – Friday, May 12, 2017 

 

8:30 – 9:00  Registration 

 Morning coffee, light snacks 

9:00 – 9:10  Welcome and Opening Remarks 

 Dr. Sampath Parthasarathy, Professor, Associate Dean for Research, UCF 

College of Medicine 

9:10 – 9:30 “Defining, Planning, and Executing a Research Project” presented by Dr. 

Sampath Parthasarathy, Professor, Associate Dean for Research, UCF College 

of Medicine 

9:30 – 9:50 “Managing a Research Project Budget and Resources” presented by Ms. 

Elise Dantuma, Assistant Director of Research Programs, UCF College of 

Medicine 

9:50 – 10:10 “The Daily Grind: The Secrets of Effective and Efficient Research Project 

Management and Staying Afloat in a Competitive Grant Climate” presented 

by Dr. Sampath Parthasarathy, Professor, Associate Dean for Research, UCF 

College of Medicine 

10:10 – 10:20 Coffee Break 

10:20 – 10:40  “Collaboration and Teamwork in Research Environments” presented by Dr. 

Stephen Fiore, Professor, UCF Department of Philosophy and Institute for 

Simulation and Training 

10:40 – 11:00 “The Role of Bioinformatics in Life Sciences Research” presented by Dr. 

Shibu Yooseph, Professor, UCF Department of Computer Science, Genomics 

and Bioinformatics Cluster Lead  

11:00 – 11:10  Research Project Management Competition Announcement (with prizes to 

follow) by Dr. Sampath Parthasarathy, Professor, Associate Dean for Research, 

UCF, College of Medicine  

11:10 – 11:25 Questions and Answers - Open Forum Discussion 

11:25 – 11:30 Closing Remarks and Adjourn 
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