COM Faculty Council Meeting Agenda
January 14, 2026


Attendance: Dr.’s Neychev, King, Assad, Prins, Hoopingarner, Taliaferro, Zhang, Mehta, Gibson
 
· Review minutes from last meeting: Previous meeting minutes approved and will be posted to the website.

· [bookmark: _Hlk213921219]Dr. Jane Gibson to talk / consult the FC about:
a. determining the level of burden for faculty serving on various committees. Discussed the different committees along with how much time is committed to each and number of faculty members needed per committee, along with combined or eliminated any committees. They will continue to look at committees and send new documents to review with changes. 
b. proposal for revitalizing/rejuvenating the faculty awards process. Discussed by making some changes where some awards would be a paper certificate, combining some awards. Revising/changing names of some awards which would have a better-defined criteria, along with adding criteria for some awards. The Dean would like to add a monetary value for some additional award.  We will have Cedric attend our next meeting to discuss further changes and criteria. 

· UCF Senate update (Dr. Stephen King): The elections of senators will be held before our next meeting so please vote.

· Updates on IM and CS presentation on the Executive Faculty meeting (Dr. Mehul Patel/ Dr. Anija Mehta. Due to limited time these updates will be given at next month’s meeting. 


