Faculty Council Meeting Minutes for 12/10/2025

Attendees: Lindsay Taliaferro, Vladimir Neychev, Anuja Mehta, Nazeema Khan-Assad, Cindy Prins, Mehul Patel, Wencai Zhang

-Approved the minutes of the Nov. meeting

-Dr. Khan-Assad shared the presentation she and Dr. Hoopingarner delivered to the Executive Faculty after meetings with the Department of Medical Education faculty and Chair. Major points included reassessing committees and awards, increasing communication with Dean German, and increased shared governance and transparency/clarity regarding how decisions are made.
	-Examples demonstrating a need for improved communication involved some faculty not knowing about the expansion of Space Medicine (when they receive invitations to participate in faculty interviews) or the Mobile Health Clinic (until they read about the mobile clinic in a news story after the launch/unveiling). 
	-A suggestion for improving communication involved including information in the COM Newsletter about initiatives as they are being developed. 
	-The faculty council agreed with Dr. Gibson and staff in the Office of Faculty Affairs leading the process of reviewing committee service and faculty awards, with the faculty council representatives and leaders serving in a support/consulting role. Dr. Neychev will invite Dr. Gibson to attend an upcoming faculty council meeting to discuss these processes.

-The Faculty Council Representatives for the Departments of Clinical Sciences and Medicine have scheduled a meeting with the Chairs of these departments to discuss feedback they received after their meetings with faculty. 

-Senate update: Faculty compensation concerns are shared across campus.
