

COM Faculty Council Meeting Minutes  
September 10, 2025 
 
 
Called in:  Dr.’s Taliaferro, Neychev, Andl, Werk, Mehta, Zhang, Zervos, Prins, Hoopingarner
 
 
· Review minutes from last meeting: Minutes approved will be posted to the website.

· Dr. Werk was introduced/welcomed as the new representative for the department of Pediatrics. 

· Discuss agenda for the annual FC meeting: The group decided to not have the Dean attend the annual meeting this year. The annual meeting will be held on October 24th at noon, and the invite will go out to faculty by end of week. The leadership will put together an agenda for the annual meeting to be sent out to all faculty prior to October 24th.  

· Complete the SWOT analysis for COM (for discussion during the annual COM strategic planning retreat). Leadership will get more clarification from knowledge management on the form process and complete before the retreat.

· Executive and Enterprise meeting news: The Dean leadership initiative program candidates were voted on by faculty. There was a long discussion on teaching evaluation, a small group was formed to discuss how to address the issues with all department and how to get teaching evaluations from students. 

· Senate meeting updates: COM family leave is still under discussion however this process is going slowly.

                  


