COM Faculty Council Meeting Minutes 
September 11, 2024


Called in:  Dr.’s Andl, Zervos, Prins, Kay, Taliaferro, Del Toro, Patel, Zhang, Mehta, Neychev

· Review minutes from last meeting: Minutes approved once changes discussed made. Will post minutes to website.

1. Updates on Faculty Advocate Committee: A discussion regarding the number of committee members to ensure confidentiality. There was a discussion if this committee should exist going forward. 

· Changes to bylaws: Discussion regarding process for FC VP as the college grows. Discussed no having a set schedule for department VP rotation. There would not be more than one person per department on the leadership at a time. The call would go out to departments not represented on the leadership asking for nominees and those candidates would go on the ballot.

1. Discussion about agenda for upcoming annual meeting: The Dean will be attending this year’s meeting at the last half. There will be breakout sessions for each department to discuss questions for the Dean to address at the end of meeting.

1. Execute and Enterprise meeting news:  No major updates.

