COM Faculty Council Meeting Minutes 
December 11, 2024


Called in:  Dr.’s Taliaferro, Neychev, Mehta, Zhang, Zervos, King, Kay, Prins, Chai

· Review minutes from last meeting: Minutes were approved once changes were made. Minutes will be posted to website.

· Discuss list of questions generated for Dean German during the annual FC meeting and the next steps in addressing these questions. The group would like to have the Dean attend each department meeting minus the Chairs to discuss questions for their department. The leadership will discuss with the Dean at their next meeting about attending one on one meetings with each department. The leadership will report back the Deans decision at next month’s meeting.

· Steve King will discuss the internal allocation of senators within COM and the use of a staggered term for a single COM senate term: The group discussed how six senators would be allocated across the colleges. The team came up with several different options for the six positions.

· Discuss the Advocate Committee: The members have decided to change the name of this committee to faculty support committee, this will be composed of the FC president, and/or vice president, and other members will be added ad hoc on a case-by-case issue.

· The faculty council members will be added to the FC home page on the website.


