
COM Faculty Council Meeting Minutes
February 10, 2021

Called in: Dr.’s Gros, Khaled, Zhang, Patel, Kay, Topping, Bradshaw, Dil, Self, Lambert, Harris


· Review minutes from December 16th meeting: Motion to approve minutes and add to website.

· Review suggested changes to ByLaws:  The leadership discussed how the new hospital faculty would be represented along with affiliated faculty. What teaching and rotations of residents down the road look like etc. Dr. Topping will be meeting with Jeannette in legal to discuss these matters further.

· [bookmark: _GoBack]Faculty input on searches for senior/associate dean for academic affairs and associate dean for faculty affairs: Associate or senior associates will be appointed as interim if the positions are not filled before Dr. Peppler leaves.

· Thoughts on governance structure for college and curriculum committee: The Dean asked some faculty to look at positions to restructure the assistant Dean positions. Faculty Council should be able to review the Conflict of interest first. The Curriculum transformation task force has been asked to work on a new work chart with Dr. Peppler leaving.

· Nominations for faculty senate: The senate has three opening to be filled.

· Senate meeting updates:  Gus Malzahn is the new Football Coach

· BOT/BOG updates: No updates

