
COM Faculty Council Meeting Minutes
December 11, 2019




[bookmark: _GoBack]Attended: Dr.’s Gros, Jewett, Andrews, Topping, Patel 
Called in: Dr. Khaled



· Review November 13th meeting minutes: Minutes approved will post to FC website.

· Discuss Strategic plan accomplishments: Based on the survey that was sent out the majority of faculty do not feel that COM has met its 5 year goals.  The strategic groups need to look at what can be fixed to meet our next 5 year goals. Suzanne will get a list of all strategic Plan groups and sent them the survey information for them to be aware of.

· Executive and Enterprise Updates: The Provost sent out and email asking for COM big goals, accomplishments that have been met. The Dean stated more articles will be coming out in the Sentinel. A big article will be coming out at some point as the Dean met with a reporter for three hours. The article will touch on the hospital and discussion of picking HCA. The GI department at UCF Health will phase out in January 2020.   

· Senate Updates: A representative spoke to the members regarding the search for the next UCF President. Faculty felt that the one page document describing what UCF is looking for in its next President was very vague.
  

