COM Faculty Council Meeting Minutes
November 13, 2019

Attended: Dr.’s Gros, Harris, Khaled, Andrew, Mehta
Called in:  Dr.’s Topping, Patel 

· Review October meeting minutes: Minutes were approved and will be posted to the FC website.

· Curriculum Committee discussion: This year the committee would like to improve faculty engagement and the faculty to have more say in decisions. The committee should be in Line with the bylaws proposals by having this committee elected by faculty. The curriculum committee should be run by faculty. Faculty Council will look over the policies and procedure manual and discuss at the next meeting. 


· [bookmark: _GoBack]Discuss last Medical Education meeting: UCF Health article was discussed. The topic was brought up that In-unit faculty received a 2% raise. The COM faculty are out of-unit and did not receive the raise. There currently is about 100 faculty/administration that are out of unit. The faculty would like to push the issue to become in-unit or be granted the same non monitory services that in-unit faculty receive.
  
· Executive and Enterprise Updates: Working on strategic planning. 

· Senate Updates: There is nothing new to report.


· BOT Updates: UCF Health has started offering online scheduling.
