COM Faculty Council Meeting Minutes 
July 13, 2022

Called in:  Dr.’s Lambert, Kay, Del Toro, Zhang


· Review minutes from last meeting: Minutes approved will post to website. 

· Discussion return to campus: The board of governors have approved the mandate policy. The policy states hybrid remote work will be one to two days a week. Working remote more than the one to two days will need to be approved by the provost. The policy will be enforcing the remote work agreements. The university needs a new plan going forward that is aligned with the new vision/mission. This will be discussed more with the Dean. 

· Executive and Enterprise committee meeting Updates: A big retreat was held to discuss aligning the strategic plans.  
· Senate meeting updates: No updates, there has not been a meeting.  
· BOT/BOG updates: A nursing build and parking garage has been approved for the Lake Nona Campus. There is no timeline for this building yet.
