COM Faculty Council Meeting Minutes
November 18, 2020

Called in: Dr.’s Gros, Khaled, Dill, Zhang, Patel, Kay, Topping, King, Bradshaw, Wencai

· Review October 14th meeting minutes:  Motion to approve minutes and add to website.  
[bookmark: _GoBack]
1. Discuss results from last week’s faculty survey: Largely was Budget concerns. Some faculty want to resume face to face and other do not.						
1. Discuss plan for the dean’s town hall meeting on teaching next spring and COVID-19: Faculty are concerned students will not listen to them regarding facemasks. Medical students are face to face currently in the labs. Students are worried about their wellbeing and future learning. How is the level of risk to COM determined? Once we return to COM who is determined as essential?

1. Executive and Enterprise committee meeting Updates: Discussion on tenure timeframe. The matric goals along with new Lake Nona Medical faculty working with COM. A task force is in the process of forming to discuss Faculty Separation.			
1. Senate meeting updates: COVID has been the focus and moving forward.

1. BOT/BOG updates: No updates

